Hidden Help

2023 Annual Report

Helping those in urgent need in Cornwall to make a new
home and a fresh start using recycled furniture and
household items from the local community.




Hidden Help

Founded in 2007 by Judy Backus, Hidden Help has been a
registered charity since January 2021.

During 2023, Hidden Help grew by 60%, helping a record 552
households. We took on 2 new units at Primrose Workshops
at the end of 2023 - units A and E to help us to cope with this,
to make a total of 4 warehouses and a shop and office.

With the help of SUEZ we were able to have a container at
Truro HWRC to accept donations.

We were also able to supply carpet tiles to clients during 2023
due to the fantastic support of Amtico, by taking some of their
end of line stock.

We introduced a new system using Telegram, so volunteers
were able to access relevant information and plan collections
around deliveries.

Hidden Help welcomed 2 new trustees, Luke and Margo. We
said farewell to Reece, and to Fleur who has been
instrumental in setting up and running the shop and vintage
fayres which have been a fifth of our income (or more over
time).




We support clients through referral by a very wide number
of organisations (92 in 2023!)
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H H Client deliveries have increased considerably year on year
since we became a registered charity, and +60% in 2023
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H H Our monthly referrals have consequently increased
substantially, averaging multiple clients per day
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The biggest increase has been in homeless rehousing,
vulnerable adults, domestic violence and ppl unemployed

Client situation 2023 vs 2022
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2023 Clients by situation: homeless rehousing and vulnerable
adults make up nearly half of our client deliveries

N.B. one delivery might have multiple family members

Rehabilitation of Offender, 6, 1% Veteran Assistance, 4, 1% Bereavement Assistance, 4,
Benefit Delay, 8, 1% 1%

Change in Circumstances, 34, 5%

Long Term Unemployed, 36, 5%
+4

Homeless rehousing, 199,
29%
Sickness, 48, 7% +79/+66%

-1

Other, 56, 8%

Unemployed, 66, 10%
+27 / +69%

Vulnerable Adult, 132, 20%

+39/+42%
Domestic Violence, 82, 12%

+31/+61%



2023 Clients by demographic

Hidden Help

Receives State Benefit, 128,
21%

Single Parent, 153, 25%

Other, 51, 8%

‘ Care of the Elderly, 32, 5%

Disability, 81, 13%

Living alone, 142, 23%

Cohabiting Adults, 34, 5%



How we raise money

alittle
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We continue to operate within our own means with the aim of being
financially sustainable in the long term. However, having taken a
record 500" referral in 2023 we doubled our warehouse space by
taking on 2 additional warehouses at the end of the year, to make 4.

Monies Out vs In

Out In

W 2022 m2023



Costs were considerably higher in 2023 (than 2022) and the increase
was mostly met by fundraising
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How we raised money 2023

INCOME

Shop sales
20%

Gift aid
6%
Interest
0%

Donations
26%

Fundraising
35%

give
alittle




What we spent money on

COSTS

Van running costs
12%

Electricity, interenet & phone
2%

Admin & sundries
2%

Insuran
1%
Our largest cost is rent Bank & card fees
1%

Rent (for storage)
40%

Direct spending on items for clients
tripled in 2023. This is likely to be

things like carpets, microwaves and
curtain rails.

Premises repairs
Items for clients 1%

25%



We are operating sustainably

* TOTAL INFLOWS £47,039
* TOTAL OUTFLOWS £45,433
* SURPLUS f 1,606

Hidden Help is entirely run by volunteers, apart from one part-time admin



Donations




BIG WHITE VAN THE ORIGINAL VAN




Key Challenges

* Carpets and Curtain Rails
* Volunteers  Warehouse Space




Where to find us

G Hidden Help
3.4K likes « 3.7K followers
S B R )

www.hiddenhelp.org

@ Hidden Help
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